ASHLEY HERRING
ashley.c.herring@gmail.com | 317-332-8894 | linkedin.com/in/agileashleyherring 
I LEAD TRANSFORMATIONS THAT BRIDGE STRATEGY, DELIVERY, AND LASTING ADOPTION.HIGHLIGHTS:
🚀 Led enterprise modernization programs across industries
🏗️ Delivered $400M+ initiatives and multi-vendor programs
🔁 Scaled ARTs and cross-team delivery for 200+ contributors
🤝 Aligned business and IT to deliver outcomes
📊 Embedded metrics to guide coaching, decisions, and risk response
📈 Grew revenue and trust through strong execution and stakeholder clarity

From legacy systems to modern platforms, siloed functions to cross-functional flow, I guide organizations through the complex, messy middle of change. I know the dynamics: competing priorities, tight deadlines, shifting expectations, and leadership misalignment. That’s where I lead best.
I bring business and IT into rhythm, align strategy with delivery, and move programs from intention to impact. My strength isn’t just execution, it’s transforming how work gets done, and making sure the change sticks.
I’ve led enterprise-wide transformations across financial services, healthcare, consumer products, and the public sector, often in high-pressure environments with tight timelines, complex vendor ecosystems, and evolving stakeholder needs. From $400M modernization programs to Agile delivery leadership across 200+ contributors, I bring structure, trust, and momentum to the programs that matter most. 
EXPERIENCE	
Ernst & Young LLP — Oct 2021–Present | Remote
Senior Manager – Technology Consulting | Transformation Delivery Leadership
· Grew Managed Revenue from $3.4M (2021) to $17M (2023) through delivery excellence and trusted client relationships
· Oversaw delivery across 3+ ARTs and 200+ contributors, managing vendor alignment, roadmap execution, and stakeholder coordination
· Guided PI Planning, System Demos, and executive escalation forums to sustain delivery
· Partnered with business and IT leaders to launch new products, evolve governance, and embed lasting delivery structures
· Designed role-based coaching frameworks, Agile maturity metrics, and executed real-time coaching 
· Served as escalation and strategy lead on engagements requiring fast recovery, accelerated delivery, or portfolio pivot
DMI, Inc. — Sep 2015–Oct 2021 
Senior Agile Coach | RTE | Product Owner
· Delivered transformation programs across insurance, automotive, and pharmaceutical sectors under aggressive timelines
· Led Agile delivery and release coordination across multiple teams, integrating business and technology workstreams
· Facilitated cross-team PI Planning, ART Syncs, and coaching cadences to sustain progress and build maturity
· Embedded Agile metrics into dashboards to guide proactive coaching, unblock teams, and support exec reporting
· Built internal coaching assets, team engagement strategies, and gamified recognition 
· Operated as trusted advisor to client leaders during delivery pivots, product launches, and change-heavy phases
Deloitte Consulting LLP — Nov 2012–Sep 2015 
Business Analyst | Statewide Eligibility Modernization
· Supported $100M+ public sector modernization program through Agile delivery, policy alignment, and system implementation
· Facilitated user story grooming, testing coordination, and cross-agency communication across tech and policy stakeholders
CERTIFICATIONS
SAFe 6.0: Program Consultant (SPC), Release Train Engineer (RTE), Lean Portfolio Manager (LPM), SAFe Agilist (SA), SAFe for Teams (SP), DevOps (SDP), Product Owner Product Manager (POPM)
ICAgile: Certified Professional (IP), Agile Coaching (ICP-ACC), Agile Team Facilitation (ATF)
Scrum.org: Professional Agile Leader (PAL), Professional Scrum Product Owner (PSPO), Professional Scrum Master (PSM I)
GLOBAL SPEAKING ENGAGEMENTS
Global Scrum Gathering 2022, Colorado & streamed internationally – "The Real World: Coaching Agile Teams"
CodepaLOUsa 2018, Louisville – "PO Toolkit" and "Engagement & Empowerment"
Indiana Business Analyst Development Day (INBADD) 2017, Indianapolis – "Building Agile teams in waterfall environments"
EDUCATION
B.A., Indiana University

📣 Straight from the Source 
Direct quotes of praise from senior leaders and clients across industries — reinforcing consistent delivery, Agile expertise, and standout leadership presence.
🎯 Portfolio & Product/Project Management
· “Ashley is the total package — everything you’d want in an Agile Coach, leader, and teammate. She had a profoundly positive effect on our team.”— Sr. Director, High-Tech Services
· “Ashley’s dedication to ensuring effective communication and collaboration across teams was truly commendable and much needed for our organization. She has a remarkable ability to facilitate discussions, identify bottlenecks, and help drive solutions that kept our project moving to ensure we were meeting our objectives.”— Director, Life Insurance
· “Ashley  had to navigate several vendors and stakeholders in a politically charged environment. She brings a structured, methodical presence to Agile delivery — and credibility that earns client trust quickly.”— Partner, Public Sector, EY
· “Ashley continues to inspire by bringing her authentic self to interactions every day. She holds herself to the highest standard while creating space for others to grow.” — Sr. Manager, EY (Shine Award Nomination)
🚀 Agile Leadership
· “Ashley has helped foster a positive and inclusive work environment where everyone felt valued, empowered, and had a voice. She provided constructive feedback, encouraged innovation, and championed continuous improvement that elevated our team’s performance.”— Director, Life Insurance
· “YOU are exactly who we needed in your position. Your support, guidance, coaching, and everything you’ve brought has been amazing.”— Sr. Systems Analyst, Life Insurance
· “Ashley has partnered well with many vendors (including other Big 4 firms) to drive them toward common goals. Excellent practical knowledge of Agile delivery and a strong understanding of client issues.”— Executive Director, Public Sector, EY
· “Ashley brings confidence, grit, and passion to Agile delivery. She is a trusted advisor to both me and the client.”— Sr. Manager, Life Insurance, EY
· “Ashley supported multiple senior leadership teams, including VPs, helping them understand project metrics and providing ways to improve.”— Sr. Manager, Life Insurance, EY
🧭 The Difference

Ashley Herring builds authentic, trusted relationships, transforms technology and business operations, and consistently raises the bar for team collaboration and delivery excellence. From contentious boardrooms to high-stakes PI Planning events, Ashley leads with clarity, care, and conviction —  if you're looking for someone who can deliver results and elevate the people around them, you've found that in Ashley.

